
Open to buy 

Intro 

Open-to-buy is a financial purchasing plan with two main uses: analysis and forecasting. On the one 

hand, the OTB makes it possible to review the company's performance (sales, margins, beginning-of-

month inventory, flow rate, etc.) and allows rapid decision-making regarding the actions to be taken to 

ensure sales targets are followed. On the other hand, the OTB is used to know your purchasing power for 

future orders.  

The open to buy is a calculation : 

          Forecast sales 

+       Forecast discount amount 

+      Target end-of-period inventory 

- Real-time beginning-of-period inventory 

- Purchases amount in waiting

 

The colors in the Open to buy have different definitions. 

 

On top of every data section, you can always click on this button to see the projection for the current 

month and current year :  

 

You can select to see between 1 and 3 years of history in the past, or between 1 and 3 years of projection 

in the future. 

 



 

Inventories 

Lila calculates what are going to be your beginning-of-period inventories amount for the future months. 

It is calculated at a cost value. (Unit available x cost of product) 

It takes the actual inventory amount, the forecast sales, the forecast margin amount and your future 

purchases to calculate the projected inventories. 

 

Facultative : To have a view of your inventory in the past, you can extract the Month-end inventory 

snapshot from the Analytics Report of your Shopify. 

 

You must select these columns before exporting.  

 

You can upload all the months in the past, starting from December 2020 to the actual month.  

 

 



 

You can now click on “Import your existing inventory”, and import your different CSV files in the form. 

 

 

It will take some times to load, but the inventory amount should appear in the Inventory section the next 

day. 

 

 

 

 

 

 

 

 

 

 

 



 

Open to buy 

The open to buy section gives you the budget you should spend to achieve your forecast sales. The open 

to buy suggestion is always at a cost value. (Unit x cost value) 

If your open to buy amount is in negative, it means you do have a surplus of inventory for the month. If 

your open to buy is positive, it means you have a budget to spend.  

The budget is always in preparation of the following month. So if you have a budget of 19 700$ in 

September, it is in order to have enough stock in October.  

 

Set the target inventories you would like the app to consider. The target inventory is the level of inventory 

you never want to go below. It is the number of months you want to be able to cover with your inventory. 

 

If you enter 5, this means that in august, you want to have enough inventory to be able to make sales 

until end of December.  

If you planned on making 500 000$ of net sales between august and the end of December, with a margin 

of 45%, it means your target inventory is 327 500$.  (500 000$ x (1-45%)) 

 

 

 

 

 

 

 



 

Receptions 

In this section, you can see the purchases amount you expect to receive in the future (green section). The 

purchases will be located in the month of your expected arrival date. The purchases amount are shown in 

the default currency of your Shopify store, at the specified ratio you entered in the purchase order. See 

the Purchase Order guide for more information.  

You can also see the reception you made with the app in the past (white or grey section). The blue part is 

for the reception you have made yet for the current month. 

 

Sales 

In this section, you can see your past net sales. These are the sales you made after discount, and after the 

refunds.

 

You can set the projected sales you want to make in the future. Click on any green numbers, it will open a 

box. You can set the percentage of increase or decrease you plan to do in the future. If you want to apply 

the same percentage to all months, you have the check the box at the bottom. 

 

 



 

Margins 

You can observe the margin in percentage you made in the past or for the current month. 

 

If you plan an increase/decrease of your cost in the future, or if you plan to increase/decrease your retail 

price, you can set the percentage by clicking on “edit projected costs increase” or “edit projected retail 

increase”.  

Then, Lila will consider this increase/decrease to calculate the forecasted margins. 

 

Discounts 

You can see the average discount you made in the past for all you past sales. The discount is calculated 

with the different promo code you set.

 



 

You can se the projected discount ratio you plan to do in the future. Click on any green numbers, it will 

open a box. You can set the percentage of increase or decrease you plan to do in the future. If you want 

to apply the same percentage to all months, you have the check the box at the bottom. 

 

 

Scenario 

You can set different scenario and see how it affects your open to buy. By default, every setting you 

entered are registered under the Default Scenario. 

 

If you want to edit the name of this scenario, you can do so by clicking on the pencil. 

If you want to create a new scenario, click on the + button. It will open a box. 

 

You can name your new scenario and preset different parameters by clicking on “Configure default 

projections”. 

 



This will be a quick way for you the preset the 5 forecast sections. 

 

 

 

 

 

 

 

 



Filters 

At any moment, you can filter the Open to buy by clicking on this icon : 

 

It will open a box. You will be able to filter by including or excluding locations, collections or products. 

 

 

 

 

 

 

 

 

 

After clicking on “apply”, you will see your selection at the top of the report. 

 


